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STRATEGY  

 

We  are  not  going  to  wordsmith  a

v i s ion  s tatement  and  a  100  page

document  that  ends  up  in  the  bottom

drawer !  Ins tead ,  we  ass i s t  you  to

ident i f y  and  deve lop  s t rateg ic  plans  to

encapsulate  your  cur rent  pos i t ion ,

future  asp i rat ions  and  di rect ion ,  and

then  s teps  and  act ions  requi red  to

achieve  your  goals .  We  don ’ t  create

the  plan  –  we  fac i l i ta te  the  process  to

he lp  you  to  create  your  plan .  

 

 

 

BUSINESS  PLANNING  

 

Does  your  bus iness  have  the

operat iona l  support  to  del i ver  on  i t s

s t rategy ?  I s  poor  execut ion  hold ing

your  bus iness  back ?  Current  operat ions

might  not  be  suf f ic ient  to  enable  your

bus iness  to  achieve  i t s  s t rategy .  We

look  at  a l l  the  operat iona l  funct ions  of

your  bus iness  such  as  human

resources ,  market ing ,  premises ,

equipment ,  processes ,  operat ions ,

f inance ,  lega l ,  r i sk  and  insurance  etc ,

and  can  help  you  plan  fo r  success .  Our

bus iness  planning  can  be  s ing ly

focussed ,  or  take  a  broader  approach .  

 


